Report to: EXECUTIVE BOARD - 8t July 2002

HRA Outturn & Financial Prospects 2002/3

WARDS AFFECTED
Report of: Strategic Director, HHC
ALL
Report Author: Sarah Fogden
Housing Accountant
Ext 2708
sfogden@oxford.gov.uk

Lead Member Clir Val Smith
Responsible: '

Overview and  Housing Scrutiny Committee
Scrutiny

Committee

Responsibility:

Key Decision No

SUMMARY AND RECOMMENDATIONS

¢ This report presents the outturn position for the HRA & reports early
variations identified for 2002/3.

e The Exec Board is asked to:
e approve total HRA carryforwards of £270,100

e note that a number of variations will be contained within the Housing
Management Business Unit budget

e note the major variations that cannot be contained within existing
budgets and could have a call on balances. These will be the subject
of a future report

e agree to commit £200,000 to the Stock Condition Survey and release
£70,000 from balances to fund the 02/03 shortfall in funding

1. 2001/2 Outturn

1.1 Annex A shows the HRA outturn by Business Unit. The report to Executive Board in April
suggested an outturn of £1.3m call on balances. The figures have now been revised to
£908,000. The figures are still subject to External Audit and in particular the Housing
Subsidy, Rent Rebates and Debt Charges figures could change following that review.

1.2  The estimated balances as at 31% March 2002 are £1.5m.
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1.4

1.5
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2.2

2.3

The main difference between the April figures and these figures relates to Planned
Maintenance. The April report reflected full commitment of the planned budget.

Subsequent closedown analysis of Work in Progress has allowed a much lower figure to be
charged to the 2001/2 accounts. This leaves £360,500 of work committed falling into the
new financial year. Although balances seem high, available balances after these
commitments and carryforwards (if approved) approved will be £0.9million.

Carryforwards of £190,300 have been identified to date, further carryforwards of £79,800
are requested (see Annex A). The Tenants Forum carryfowvard is re-requested as the
minutes are vague on whether this was approved at 23" April Executive Board.

Council has approved the return to the HRA of £280,000 used to fund the Capital
expenditure of the Repairs Contact Centre. The Capital programme is again under review.
If the decision is upheld, balances will be approx £1.2m.

2002/3 Known Variations

There are a number of minor overspends identified within the Housing Management
Business Unit including the need to resource the implementation of Supporting People,
compensation issues and the desire to conduct a performance audit on rent arrears
collection. It is hoped that these areas may be contained within the Business Unit budget.

The 2002/3 budget assumed savings of approximately £450,000 in permanent staff
savings, the recruitment freeze, supplies & services and training. Of this, £270,000 was the
permanent staff saving from redundancies. The timing of redundancies means that savings
will only be £217,000 in 2002/3 but will rise to £285,000 in 2003/4. The recruitment freeze
target is £100,000 and some progress has been made towards this. It is anticipated that
the shortfall from permanent staff reductions can be met by exceeding the recruitment
freeze target.

There are a number of areas where it is unlikely that expenditure can be contained:

Day to Day Repairs £300,000

The OBS Business Manager has indicated that a further £300,000 will be required in the
current year to continue delivering repairs at the same rate. It is unlikely that the HRA
budget can deliver savings within the year to cover such expenditure. The options are
therefore to fund a repairs overspend from balances or to revise the Repairs delivery policy.
The Housing Portfolio member has asked the OBS business manager to advise on what
policy shifts would be necessary to contain expenditure within existing budgets.

Stock Condition Survey £70,000 (full cost of project £200,000)

Following pressure from GOSE, it is necessary to find £200,000 funding to undertake the
survey. The funding will cover the costs of the survey, the associated IT costs and maintain
the stock condition data in future years. The survey is the subject of an additional report but
it is likely that of the £100,000 required in 2002/3, approximately £30,000 can be found
from other budgets, leaving a funding shortfall of £70,000. This is a call on balances.
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In addition it will be necessary to commit to £100,00 of expenditure in 2003/4. The
introduction of Supporting People from 2003/4 will free up funds within the HRA of
£140,000. This could be used to fund the 2™ year of the stock condition survey.

Caretaking

The Housing Portfolio member has expressed concern about standards and levels of
caretaking. The OBS business manager is looking at how to improve the service and this
may have a financial impact on the HRA.

Rent Reviews Unquantified

The Property section is undertaking a rent review exercise on all HRA commercial property.
The review has not been incorporated into the budget so any additional income from the
review may be used to offset part of the expenditure needs identified above.

3. A full HRA 2002/3 monitoring report will be presented to Exec Board at the end of July.

THIS REPORT HAS BEEN SEEN AND APPROVED BY: The Strategic Director, the Portfolio
Holder & the Group Accountant.

Background Papers:
Revenue Budget 2001/2: Outturn
Exec Board 23" April 2002
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